
RESILIENCY
Resiliency is the ability to bounce back from adversity. When we are resilient, we are 
able to interact with our environment and its stressors in an optimistic and adaptive way 
with a focus on purpose, human connection, and personal growth. 

We build our resilience as we grow and become stronger in response to stress and 
adversity. Personal resiliency resources that support our ability to bounce back in the 
face of extreme di�culty can be organized into four broad categories; meaning and 
purpose, self-empowerment, positivity, and human connection.

MEANING & PURPOSE
Clear personal values, choices and behaviors guided by intention, goal 
direction, connecting with things greater than self, making an impact and 
contributing.
 
SELF-EMPOWERMENT
Honest self-assessment, self-knowledge, self-control, healthy lifestyle, 
operating in your circle of control, building competencies and confidence.

POSITIVITY
Curiosity, a learning mindset, sense of humor, ability to choose your 
thinking, practicing gratitude, hope.

HUMAN CONNECTION
Feeling a sense of connection, belonging, and support; facilitated by 
self-empowerment skills and interpersonal skills such as active listening 
and empathy.

Successful rounding a�rms co-workers and raises questions that help sta� focus on the 
positive, feel empowered, connect with others, and see the meaning and purpose in their 
work. This rounding tool o�ers questions to help build individual resiliency resources. If 
during your rounding, you encounter discontent or negativity, embrace it as a golden 
opportunity to connect through empathy and to support sta�.

ROUNDING FOR

RESILIENCY
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1. CHECK IN, ESTABLISH RAPPORT, AND ACTIVELY LISTEN 
»  How are you today?

»  How is your day going?

»  Any challenges I should be aware of or that I can support you through?

2. CONSIDER THEIR NEEDS
»  Do they need their spirits lifted?

»  Do they need a�rmation or empowerment?

»  Do they need to see how they are making an impact?

»  Do they need to feel understood and connected?

3. CONNECT WITH CURIOSITY, AFFIRM, AND BUILD
»  What made you smile today?

»  What is the funniest thing that happened at work recently?

»  What’s the best thing that happened today?

»  What are you looking forward to this weekend or on your time o�?

»  Who are you most grateful for today?

»  What do you appreciate most about your team?

»  Who had your back today?

»  Tell me a story about a patient, family member, or co-worker whose words 

    or actions touched you recently.

»  Tell me about some of your team’s recent successes.

»  What made you feel proud or successful today?

»  As you reflect over the last year (or any specified time period), what has    

    been significant for you? What insights have you gained?

4. CLOSE WITH A STATEMENT OF AFFIRMATION OR GRATITUDE 
»  Thank you for your dedication to our patients/your team/our organization.

»  Your care and dedication have a positive impact on patients and their 

    families. All that you do really makes a di�erence.

»  Thanks for visiting with me today. It’s great to get to know you better and 

    gain an appreciation of all that you do.
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